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 PAUL F. TRGOVAC

109 Foundry Court  YORKTOWN, VA 23693

Phone/Fax:(757)766-5493   Cell Phone:(757)535-6926

         Email: ptrgovac@visi.net

OBJECTIVE

· Lend my experience and expertise in proposal writing/consulting or business 

   development where my logistics management experience, initiative and 

   interpersonal skills are strongly utilized.

SUMMARY OF QUALIFICATIONS

· Five(5)years experience in writing Logistical, PMEL and other Management and       Technical volumes; Safety, Quality Control, Security and Key Control sections.  Developing manning documents and organizational charts, position descriptions and resumes.
· Twenty (20) years experience in the U. S. Air Force in materiel storage and distribution with a focus on quality customer service, material control operations, hazardous materials, receiving, storage, inspection, inventory, T.O. library and maintenance, repair cycle, and employee training

· Detail oriented with a commitment to completing the job right the first time

· Comprehensive computer background. 

· Subject Matter Expertise: Supply & Fuels, Material Control, Hazardous Materials, Transportation Vehicle Maintenance & Operations, Environmental Compliance.

ACHIEVEMENTS
Jun 97 - Present: Consultant/Proposal Writer 

· I am incharge of Business Development Opportunities for two companies. 

· Attended site visits for Base Operations, Logistical, Custodial, Transient Alert, Ground Maintenance, Commissary and Quality Control functions at various sites. 

· Written proposals for Rebids and A-76 Studies Logistical, Custodial, Fuels and warehousing including the management and technical volumes. Developed manning documents, organizational charts, and matrix of duties. Additionally, I have prepared quality, safety and security, key control sections as required.

· Written Past Performance Volumes, developed resumes and position descriptions.

· Consult with clients on bid/no bid decisions. Prepared questions for submission to contracting officer and trip reports for clients.

· Have worked on Air Force, Army, Navy, DIA and FEMA proposals to include supply, fuels, vehicle maintenance and dispatch, warehouse operations, civil engineering environmental, material control, custodial and commissary areas.

Clients:  

Productive Data Systems

Skyhawk Logistics



NATI

Phoenix Management

Lear Seigler Services Inc

Satellite Services 

RAI Rapid



AKIMA Corporation



CACI

CUBE Corp



Griffin Services Inc


VSE

JWK International


Bob Holtz Services


PAE

Transtec Corp


Quality Control International 
RS Staffing

J K Hill & Associates

Bionetics Corporation


Del-Jen

Brown and Root


CMI Facilities Services


DynCorp

TAC Services


Chugach




Sikorsky

PRIOR MILITARY EXPERINCE 

Aug 95 - Jun 97(Retired) Hazardous Materials (HAZMART) Supervisor Minot AFB, ND: Formulated policy for storing, issuing, and procurement of items as needed.  Developed

monthly analysis on implementation of  HAZMART, budget requirements, and environmental impacts.  Surveyed, inspected and evaluated industrial work centers and community activities to eliminate hazards and ensure compliance with EPA, DoD, and Air Force Directives.  Supervised 13 personnel.

Sep 93 - Jul 95  Supply Closure Flight Superintendent, Plattsbugh AFB, NY: Responsible to Wing Commander and Chief of Supply for the effective management of supply closure operations at Plattsburgh AFB, NY.  Ensured compliance with the Pryor Act and Presidents Clinton’s Five Point Plan concerning redistribution of all property on the 

base.  Directed all actions to close up 185 buildings.  Developed and implemented procedures ensuring the base closed ahead of schedule.  Compiled and reported data to 

Wing Commander and the Chief of Supply.   Served as a key liaison between the Wing Commander and local community.   Supervised 23 personnel.

Apr 93- Sep 93 Material Storage and Distribution Flight Superintendent, Kunsan AB ROK: Managed the shipment, receipt, delivery and storage of over 45,000 line item valued in excess of $93 million.  Responsible for 44 personnel, 27 vehicles, and 5 warehouses.   Performed periodic self inspections on all areas and reviewed procedural changes to ensure correct implementation.  Maintained the security and safeguarding of all assets in storage.

OTHER ACCOMPLISHMENTS
- MATERIAL CONTROL OPERATIONS: Identified, ordered, received and issued MICAP assets for aircraft, communications and civil engineering operations.  Turned in reparable assets and did follow up status on back orders to meet mission requirements. Extensive knowledge of CA/CRL's, Bench Stocks, DIFM operations. Deployed over 10 times to remote locations, where these skills were critical receiving numerous letter of appreciation.  Maintained and updated T.O.'s for both aircraft and communications equipment.

- INVENTORY MANAGEMENT: Scheduled and directed inventories; performed analysis for an on hand inventory worth over $100 million with over 70,000 line items; maintaining an accuracy rate of 98.5%.

- INSPECTION PROGRAMS: Inspects all materials received, stored and issued for correct identification and status. Processed DIFM items.  Prepares necessary inspection documents, indicates corrective action required as to condition and identity of items received and in storage. Manages time compliance technical order, functional check, warehouse surveillance, unsuitable items and shelf life items.  Managed a technical order library of 50 different orders.

- HUMAN RESOURCE MANAGEMENT: Directly supervised 40-50 personnel including military, civilian, and internationals.  Incorporated TQM policies and opened lines of communication.  Accurately and fairly graded job performances.  Strongly supported personnel for awards and decorations. Interviewed and hired prospective employees.

- SAFETY MANAGEMENT: Managed the safety program for supply operations. Familiar with 20, 29, 49 Code of Federal Regulations and OSHA standards. Reduced safety mishaps saving numerous man-hours.

- MATERIAL STORAGE/DISTRIBUTION: Managed the receipt, inspection, storage, distribution and warehousing of all assets necessary to support several operations.  Extensive knowledge in hazardous materials operations including substitution and reduction programs.  Set up and ran the Air Forces premier hazardous material tracking program at Minot AFB. 

- FACILITY AND RESOURCE PROTECTION MANAGEMENT: Administered operation and maintenance of several facilities including construction, repair, ground maintenance, security and power. Recognized for having the best resource protection program by revising the regulation and conducting in-depth training/ awareness.

EDUCATION AND PROFESSIONAL

  - Presently Perusing Bachelors Business Management & Marketing, St Leo’s College 

  - Associates in Logistics Management, Community College of Air Force, 1996

  - Leader/Management Development Course, Advanced, 1994  (Senior NCO Academy)

  - Leader/Management Development Course, Intermediate, 1989 (NCO Academy)

REFERENCES PROVIDED UPON REQUEST
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